J\/\edrog

GPOUp
S Healthcare 2 Veterinary S Dental S Servic

2025
ENVIRONMENTAL,

SOCIAL &
GOVERNANCE

Report

www.medraygroup.com

4


http://www.medraygroup.com/

02

.N\edrog

Group

SHealthcare 2 ¢ S Service

Introduction

Since its establishment in 1979, Medray Group has evolved from a local provider
of traditional X-ray sales and service in Ireland into a leading international force
in diagnostic imaging. Over the past decade, the company has expanded its

footprint, establishing a strong presence across Ireland, the UK, and Europe.

Today, Medray is a trusted provider of medical equipment, consumables, and
servicing solutions, supported by a highly experienced team of technical support
specialists and customer service professionals. In recent years, the company has
broadened its portfolio to include dental and veterinary equipment and
consumables, strengthening its presence across multiple healthcare sectors.
With a comprehensive product range and strong partnerships with some of the
world’s leading multinational manufacturers, Medray Group is the partner of

choice for healthcare providers across Europe.

This Environmental, Social and Governance (ESG) Report reflects our ongoing
commitment to embedding responsible business practices across every aspect of
our organisation. Building on the baseline established in our inaugural report, we
continue to strengthen our approach to sustainability, governance, and social
responsibility across all businesses, territories, and activities. This report outlines
the progress made during the reporting period, the challenges encountered, and
the priorities that will guide our future ESG journey. It covers the period from 1
January to 31 December 2025.

Annual ESG reporting enables transparent communication of our performance
and progress to our stakeholders while providing a framework for continuous
improvement. As stakeholder expectations and reporting standards continue to
evolve, we remain committed to enhancing the quality, scope, and impact of our
ESG disclosures, ensuring they reflect both our values and our long-term

business strategy.
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Letter from CEO

Environmental, Social and Governance (ESG)

Responsible business practices are fundamental to Medray's long-term success. ESG is
not a standalone initiative; it is integrated into how we make decisions, engage with
stakeholders, and deliver value across our business. As expectations continue to
evolve, we remain committed to operating with integrity, supporting our people,
reducing our environmental impact, and maintaining the highest standards of
governance.

During 2025, we continued to build on our ESG journey by strengthening the
initiatives that matter most to our business and stakeholders. We invested in
creating a safe, inclusive, and collaborative working environment, reinforced our
commitment to ethical business practices, and worked closely with customers,
suppliers, and partners to promote responsible and sustainable outcomes. We also
continued to identify practical opportunities to improve operational efficiency and
reduce our environmental footprint.

Strong governance remains the foundation of our approach. We regularly review our
policies, procedures, and objectives to ensure they remain effective, reflect evolving
regulatory requirements, and support our strategic priorities.

This ongoing process helps us maintain accountability, manage risk, and drive continuous
improvement across the organisation.

The progress outlined in this report reflects the commitment and dedication of our
employees, whose efforts continue to strengthen Medray's ESG performance. While
we are encouraged by what we have achieved in 2025, we recognise that
sustainability is an ongoing journey. We remain focused on building a resilient,
responsible business that creates lasting value for our customers, our communities,
and future generations.

Thank you to our employees, customers, suppliers, and partners for their continued
trust and support as we work together towards a more sustainable future.

Yours sincerely,

o, UaSe i

Siobhan Crowley, CEO, Medray Group




04

J\I\ede!.J

Grou

EHeoLthc‘or\e § Vete Y E ental Ef'ier\v\c'e

Our Policy

The Medray Group is committed to operating in an ethical and socially
responsible manner. Across all our operations, we prioritise the health, safety,
and well-being of our employees, promote environmental sustainability, and
uphold respect and fairness for all individuals. We also expect the same high
standards from our partners and those we do business with.

We are dedicated to transparency, openly sharing our performance with
stakeholders, and continuously improving year on year. This document
outlines the key pillars of our ESG (Environmental, Social, and Governance)
Policy.

Scope

We will apply our policy to our business operations and relationships with
all our stakeholders, customers, suppliers, employees and the local
community. This policy applies to all groups in the company.

People

+ Our approach will be to run our business to ensure safety and fairness
of treatment for all people we have contact with.

- Employees will be treated fairly with sound policies to ensure ethical
behaviour in selection, development, ensuring equal treatment of all
staff, irrespective of religion, gender, family origin or sexual
orientation.

» Customers will always be treated with respect and our aim will be
focused on delivering excellent service.

- We aim to support communities by delivering products and services
that support health services to provide patient care of the highest
quality. We will share our activities and performance in all areas of
Corporate Responsibility in documentation on our website
www.medraygroup.com.

« We will support staff undertaking voluntary and community work

wherever possible.
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Suppliers and procurement

We are committed to working only with suppliers who share our values of
ethical and responsible business conduct. To ensure alignment, we
implement rigorous selection and retention processes that uphold these
standards.

Environment

We are committed to conducting our business in a manner that considers
our impact on the community and the environment. Through our
Environmental Policy, Aspect and Impact Assessments, and Control Plans,
we actively work to minimise this impact and drive continuous improvement.
Our management team regularly reviews performance and sets clear goals
to ensure ongoing progress and accountability.

Health & Safety

Health and Safety is at the heart of everything we do. We have a detailed
policy to ensure adequate competent resources are engaged in helping line
managers provide a safe working environment for our staff through risk
assessment, safe systems of work, training and supervision. The products
we supply and maintain are chosen after careful evaluation for
performance and safety.

Governance

We hold certification ISO 9001 and ISO 14001, while also using
requirements from ISO 13485, ISO 14971 and ISO 27001 to manage our
business activities. We hold a Wholesale Distribution Licence in Ireland
and fully comply to Good Distribution Practice. In all territories we comply
with Producer and Extended Producer Responsibilities of registration,
reporting to the environment agency through compliance schemes.

Compliance oversight is top down, starting with our board who review a
written compliance report at each board meeting. The senior management
team have direct responsibility, aided by the Compliance team. Guidance
and training are provided by leaders to line managers and all staff.
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Sustainability Priorities

Medray Group is actively working to gather data on energy use and waste
streams, enabling us to embed continuous environmental improvement into
our operations.

Our greatest opportunity lies in delivering high-quality products to our
markets by collaborating closely with trusted partners. By focusing on safe,
reliable, and cost-effective solutions for both human and animal healthcare,
we contribute meaningfully to the efficiency and effectiveness of health
services and veterinary care.

Through the implementation of our supplier assessment process, we are
strengthening compliance and ensuring that all our suppliers uphold our
standards in ethics, respect for their employees, and a shared commitment
to delivering excellence to the markets we serve.
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Environmental Performance

Aspects/impacts Report — Whole Group

Category uoMm 2023 2024 2025
Gas kWh 52,900 42,010 34,226
Electricity kWh 72,215 84,219 83,412
Water M3 0 0 27
Car Emissions MT Carbon 84 161.0 191.0
Product delivery MT Carbon 3 3 3
Parts delivery MT Carbon 581 462 518
General Waste MT 2.06 7.6 24.4
Net WEEE Kg 50,148 41,990 29,622
Net Batteries Kg 5,618 4,261 5,042
Net Packaging Kg 15,647 35,270 37,032

Notes:

Water Usage

Our facilities are primarily general office environments. While some locations have water metering in

place, others do not, limiting our ability to comprehensively track water usage across the Group.

Waste Management

General waste is collected weekly via standard bin services, and we do not currently have access to

weight-based data for this stream. However, our most significant environmental impact arises from

the end-of-life phase of the products we supply. We maintain detailed information on these products to

support responsible lifecycle management.

Packaging Compliance

We have invested effort into accurately collecting packaging data. Having exceeded the reporting

threshold in Ireland, we are now registered with Repak and present our 2025 packaging data in this

report. In the UK, we remain significantly below the threshold and therefore continue to monitor

packaging volumes internally without formal reporting requirements at this time.
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Employee Safety, Equality
& Staff Turnover
Performance

HSE Injuries at Work

2021 2022 2023 2024 2025
Minor 5 4 2 6 6
Reportable 0 0 0 0 1

Diversity and Equality (% women and those holding senior positions)

2021 2022 2023 2024 2025
% Senior Positions held by Women 37% 39% 35% 42% 42%
% Women in Group 36% 33% 31% 31% 31%

New hires and staff turnover

2021 2022 2023 2024 2025
New Hires 23 26 26 21 28
Turnover % 16% 25% 17% 17% 11%




J\I\edfO

GPOU

E Healthcore E Vete ent

Data Privacy

Assessment of compliance has been completed with no significant issues
found. Medray Group fully meet the data protection requirements in both the
European Union and United Kingdom.

Improvements have been identified and delivered, such as introduction of
data processing agreements with key suppliers and contact email process
for data subjects. Key focus going forward as we grow (both organically
and inorganically) is to ensure that compliance is maintained.

Governance

Audits & Compliance Checking/Training

ISO 9001 — We continue to improve of processes and documentation
through our quality management system. Our internal and external audits are
continuing to maintain zero non-conformances.

We successfully complete annual "read and understand" training covering
key areas such as ethics, safety, and data protection. Additionally, we have
established an ethics committee and formalised processes to ensure that all
donations, invitations, and events align with our policies and comply with
applicable anti-bribery and anti-corruption laws and principles.

ISO 14001 - We have also successfully achieved ISO 14001 certification
in 2025.
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Business Continuity

We conducted our first desktop crisis incident in December 2021, which
assessed training and understanding for the Senior Management team and
identified a number of areas, we have since been able to strengthen to
ensure we can support stakeholders in the event of an incident that could
affect business continuity.

2026 Aims

Update Carbon Reduction Plan (Aligned to Public Health Services Roadmap)
Maintain inclusive employee culture across the Group

Further expand partnerships to bring increased patient diagnostics to patients
Review premises and services environmental impact

Increase employee awareness of ESG through improved training
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Community/Charity

Participation
UK & ROI
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Breast Cancer Ireland

In September 2025, Medray held a very successful bake sale fundraiser at Medray HQ in
Dublin and raised €1,000.00 for Breast Cancer Ireland.

S, QMOUNT
ws - @AISED
€1,000

MacMillan Cancer Support I:MA&II:CEEM st!r%#l-'u%'lv

In October 2025, Medray hosted a coffee morning in our Medray UK office and raised
£500.00 for MacMillian Cancer.
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Examples Of Good Works

& Projects etc.

At Peamount Healthcare,
Medray installed a Carestream
DRX-Evolution Plus X-ray suite, a
state-of-the-art system designed
to deliver faster, safer and more
efficient diagnostic imaging for
patients across the region.

The room features the latest
Carestream DRX-Evolution Plus
technology, providing exceptional
image quality, reduced radiation
dose, and streamlined workflows,
enhancing patient care and
supporting greater diagnostic
accuracy.

Medray successfully installed a Conan Adora DRFi, at St. Columcille's Hospital.

ST. COLUMCILLE'S HOSPITAL
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Broomfield Hospital continues to raise the bar in diagnostic imaging with the addition

of yet another DRX Revolution DR Mobile — bringing their total to eight Carestream mobiles.
Broomfield’s growing fleet is a true testament to their trust in Carestream technology, their
dedication to providing excellent patient care, and the trusted support of Medray

AINTREE HOSPITAL
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